2018 Insights Report

Letter from the CEO
Build, Manage, Sell™

2018

was an unforgettable year
for CO.LAB. Under our new
strategic plan, we embarked on a journey
to make the Chattanooga region one of the
most active startup communities in the
United States.
Our 2018-2020 Strategic Plan lays out
four strategic areas that will best position
CO.LAB to execute our mission; to increase
the capacity and viability of startups in
the Chattanooga region by connecting
entrepreneurs with expertise, resources,
and community. The four strategic
areas are 1) Program Enhancement
2) Leveraging our Network, 3)
Marketing Expansion, and 4) Data &
Insights.
I am incredibly excited to say that we are
well underway to executing on all strategic
areas and early results are fantastic. This
year we launched two new programs and
achieved best ever participation in several
legacy programs. We developed new
institutional and individual relationships

to get more out of our local resources. We
shared the Chattanooga ecosystem across
the country; and people listened. Over the
past year and a half, national thoughtleaders including Bruce Katz, Steve Case,
and Randi Zuckerberg all came to see
Chattanooga’s entrepreneurial community
and left to evangelize our efforts. When
we look back on this year, our impact
is undeniable; over 600 entrepreneurs
supported through our programming
and over 5000 people exposed to the
entrepreneurial ecosystem through our
events.
The prospects for 2019 are even stronger.
While the possibility for an economic
slowdown is in the cards, I believe our
region could benefit from a flight to
quality as entrepreneurs, businesses,
and investors seek environments
where solid fundamentals and selfless
ecosystem building outweigh the volatility
of momentum driven valuations. The
potential impact of Opportunity Zones
reflects a significant tailwind for our
local entrepreneurial ecosystem. As the

final rules come from the IRS, we believe
entrepreneurs and investors will find
Chattanooga a particularly attractive
region. I am encouraged that Chattanooga’s
open discussions on inclusion and shared
economic prosperity will yield an outcome
that truly embraces all Chattanoogans.
CO.LAB’s entrepreneurial philosophy is
rooted in a commitment to activities that
grow businesses. Build, Manage, Sell™ is a
framework that encourages entrepreneurs
to align all resources with specific activities
that drive toward the objective of increasing
customers, capital, and capacity, which are
the foundations of growth. As we prepare
for 2019 and beyond, we hold tight to our
philosophy and present this Insights Report
as an example of progress thus far.
Onward and Upward

Marcus K. Shaw

2018 Insights Report
The mission of CO.LAB is to increase the capacity and viability of startups in the Chattanooga
region by connecting entrepreneurs with expertise, resources, and community.
Our core values are rooted in the maker mentality, diversity, inclusion and belonging, and selfless
ecosystem building.
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Strategic Plan
This year CO.LAB’s executive leadership laid out the Strategic Plan to shape our activities and
goals for the next 3 years. The plan is designed to better position our organization to execute our
mission, and anchored by four key elements critical to our ecosystem.
Program Enhancement
CO.LAB will enhance programs to meet the changing needs of entrepreneurs and the marketplace, and best utilize our
region’s assets. Program enhancements will support the progress toward achieving the mission of the organization.

Leveraging the Network
CO.LAB will strengthen the ecosystem by improving access to the region’s network of talent, experts, and
opportunities, building diverse and inclusive workgroups, and committing to skill and workforce improvement.

Marketing Expansion
CO.LAB will establish itself as a household name in the global startup community and a destination for entrepreneurs
building businesses where Chattanooga presents a competitive advantage.

Data & Insights
CO.LAB will collect data and develop insights related to entrepreneurship and ecosystem building to promote
advancement of startups in the region.
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Impact + Insights
In 2017 CO.LAB produced its first ever Impact Report, funded by the Lyndhurst Foundation, to
evaluate the impact of our organization on the region’s entrepreneurial ecosystem. The research
contained in the report helped us to understand the underlying value of the innovation economy
to our community, particularly with respect to business formation and job creation.
We use this Insights Report to revisit themes for
progress discovered in the 2017 report. In this
report we continue to measure our value in the
community and share insights for building healthy
and sustainable entrepreneurial ecosystems. We
assess importance of the following efforts:
Cultivating talent pipelines and network
enhancement
Strategies for building a diverse and inclusive
entrepreneurial ecosystem
Balancing support of Small & Medium Enterprises
(SMEs) and Innovation Driven Enterprises (IDEs)
to promote holistic economic development
Employing multiple capital raising strategies
Ongoing support of companies post-accelerator

Download 2017 Impact Report at colab.co/impact
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Programs + Events

Program Enhancements

We produce programs and events in Chattanooga to
support innovators and entrepreneurs and to ultimately
inspire a healthy entrepreneurial community.

Finding Common Ground for Growth
One of the most unique aspects of CO.LAB is our mission to provide
support for both local-market growth businesses and innovationbased businesses targeting large markets. In Chattanooga we
recognize the need for both types of businesses to support
economic growth. Our partners in the region and at the state level
support the duality of our mission. Our 3 Frameworks for Growth
model and the constituent nine areas of focus are applicable to
small and large businesses alike.

3 Frameworks for Entrepreneurial Growth
Activities

Tools

Build

Manage
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Confidence

Sell

Objectives

Knowledge

Relationships

Customers

Capacity

Capital

Our events are designed to provide the broader community with
insight into developing an entrepreneurial mindset and building a
toolkit.

Insights

The ability to communicate ideas, values, and solutions is
critical to the success of any entrepreneur. In developing
and delivering a compelling pitch, founders build
confidence, identify key needs, and uncover blind spots.
3 Key Takeaways
• Stabilizing and improving operations while focusing on
fundraising helps entreprenerus keep momentum
• Communicating the “Why” vs. the “What” better
positions founders to attract customers and investors
• Stretching to expand market opportunities is a valuable
but uncomfortable exercise for founders
CO.LAB’s entrepreneurial philosophy is rooted in
a commitment to activities that grow businesses.
Build, Manage, Sell™ is a framework that encourages
entrepreneurs to align all resources with specific activities
that drive toward the objective of increasing customers,
capital, and capacity, which are the foundations of growth.
Our “founder first” approach helps entrepreneurs build
their toolkit (confidence, knowledge, and relationships) to
best position them for success.

New Programs
Our Strategic Plan includes a focus on program
enhancements that meet the changing needs
of entrepreneurs and the marketplace, and
best utilize our region’s assets. This year we
announced two new accelerator programs
that will better position our entrepreneurs
for success, increase support for innovation
in our regional institutions, and broaden the
spirit of entrepreneurship to all people in our
community.
Healthcare Accelerator
During Startup Week, CO.LAB announced a partnership with Unum
and Erlanger to launch a healthcare startup accelerator beginning
in the spring of 2019. The accelerator will provide entrepreneurs
with an opportunity to work with large-scale leaders in healthcare
and the employee benefits market. The accelerator supports
broader efforts by our partners across the region to drive economic
growth in the healthcare sector.

Program Enhancements
Consumer Goods Accelerator
This summer CO.LAB launched our first Consumer-focused
accelerator. Chattanooga is home to a booming outdoor
recreation scene and a thriving food and beverage production
industry. Our program leveraged mentors and local resources
to help 11 companies accelerate their growth trajectories. We
believe Chattanooga’s recent growth reflects an opportune
moment for companies looking to break into a ripe consumer
market.

Insights

Chattanooga has institutional strength in certain industries
(i.e. consumer goods, healthcare, logistics, energy) that
presents a competitive advantage for entrepreneurs. Market
knowledge is key in finding product-market fit and attracting
capital. CO.LAB is working with local and national partners
to launch programming for high-growth companies and
concepts focused on logistics and energy in 2019.
3 Key Takeaways
• Legacy corporations can access talent and innovation by
engaging entrepreneurs and supporting ecosystems
• Our region’s density of operators in logistics and
healthcare is among the highest in the Southeast
• CO.LAB facilitates relationships between startups and
potential partners that unlock real value for the region
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Alumni Engagement

Program Enhancements

CO.LAB alumni continue to benefit from engagement. Alumni regularly serve as guest speakers and mentors for CO.LAB programs.
CO.LAB remains an ardent supporter of alumni helping companies increase customers, capital, and capacity through introductions
and leveraging our network.

Who did what in 2018?
Customers
Variable (Will This Float? ‘12) inked a deal with Sherwin Williams to sell Color Muse devices
in 4,200 stores in North America
Pass It Down (GIGTANK ‘16) completed Coca-Cola’s Bridge Accelerator program and
secured deals with several large multi-national companies
Pure Sodaworks (Accelerator ‘17) launched its deal with Cracker Barrel, selling its Apple
Pie soda in 648 restaurants
Hutton & Smith Brewing (Consumer Goods ‘18) expanded to Nashville and other markets
in Tennessee, and was named fastest growing brewery in Tennessee by Forbes

Capital
Bellhops (Will This Float? ‘12) raised over $31M with plans to double its footprint in 2019
Mixtroz (Accelerator ‘16) raised +$1M, including $100k from the Rise of the Rest Seed Fund
Motivo (Accelerator ‘17) raised over $550k, including investments from TechStars and
local fund Transparency Health
Bitter Bottle (CO.STARTERS ‘16) raised over $6000 through the Kiva crowdlending
platform to launch a manufacturing space at the Chattanooga Chamber’s INCubator

Capacity
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BranchTechnology (GIGTANK ‘15) moved to a 40,000 sqft space, increasing production
capacity by over 4x
Mad Priest (CO.STARTERS ‘16) opened a second location on Cherry St., increasing
seating capacity and expanding into cocktail and food service
Muse + Metta (Consumer Goods ‘18) increased their kombucha production 6x to meet
demand and expand to other markets

Insights

A healthy alumni network is critical for the
success of our ecosystem. We help to build
synergistic relationships by staying in touch with
alumni and understanding their needs.
3 Key Takeaways
• CO.LAB prepares alumni companies for
competitive funded global accelerators
• National PR spots lift the profile of our
ecosystem and broadly benefit alumni
• Talent pipeline development is the largest
opportunity for local alumni companies
This year we launched our Roadmap program
targeting CO.STARTER and Accelerator alumni.
Roadmap is 90-day cohort-based program
designed to help entrepreneurs efficiently
accomplish specific business goals through
one-on-one coaching to support accountability.

Capital Access

Leveraging The Network

We provide entrepreneurs with access
to a network of capital providers. We
help them build the knowledge and a
path to pursue their best options.

Insights

Access to capital remains the key
determinant to a company’s growth velocity.
3 Key Takeaways
• Follow-on and later stage capital remains
elusive for local startups
• Underserved communities benefit greatly
from expanded relationships
• Fundraising and building investor
confidence takes longer in our region
CO.LAB has built relationships with a
network of angel investors, VC’s, banks,
credit unions, platforms, and foundations
that invest in our companies. This year we
launched Kiva to support entrepreneurs
lacking access to traditional funding
sources.

KIVA Launches in Chattanooga
Chattanooga’s Kiva program increases access to capital for small business owners
who have nowhere else to turn for the funding they need to start, grow and expand their
businesses. Borrowers can apply for crowdfunded loans of up to $10,000 at 0% interest
on Kiva’s US platform. Many of the entrepreneurs Kiva serves cannot access traditional
loan options due to poor credit, limited time in business, or little financial collateral. Kiva’s
alternative underwriting methods provide a solution to this problem by relying heavily on
social collateral, i.e. the relationships that borrowers already have established with family,
friends, customers, and altruistic citizens.
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Leveraging The Network

Diversity, Inclusion, Belonging
Finding Success in Intentionality
CO.LAB fosters diversity, inclusion, and belonging as a part of our core values. We
create and support opportunities to impact entrepreneurs and entrepreneurs-to-be
from all communities and backgrounds.
In 2018 we increased our reach by adding programs focused on diverse
communities. We launched CO.STARTERS programs specifically for Veterans,
Spanish speaking participants, student researchers, and Patten Tower residents.
We also launched the Business Breakdown Session providing additional 1-on-1
support for alumni of our partners at Launch Chattanooga.
We added childcare to some of our programs to help reduce barriers for parents
that want to pursue their startup dream.
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Insights

Diverse ecosystems find unexpected benefits
in fostering creative collisions and learnings.
3 Key Takeaways
• Trust and transparency are foundations of a
successful inclusive ecosystem
• Balancing placemaking, density, and
diversity requires collaboration and empathy
• A sense of belonging is key to increasing
risk-taking among entrepreneurs
Chattanooga has been recognized as a leading
ecosystem for female entrepreneurs. CO.LAB
is researching the successes, challenges and
opportunities for local female entrepreneurs.

Leveraging The Network

Talent +
Networks
CO.LAB Fellowship Builds Talent Pipeline

Insights

This year CO.LAB launched our CO.LAB Fellowship. The CO.LAB Fellowship program is a
4-12 month fellowship program designed to provide high-performing recent graduates
with the opportunity to help startup entrepreneurs accelerate their businesses.
CO.LAB Fellows work on a project basis with CO.LAB leadership to create a best-inclass experience for our entrepreneurial community, while developing the knowledge,
confidence, and relationships to pursue their own path in entrepreneurial, investment,
social impact, or corporate careers.

3 Key Takeaways

While we encourage Fellows to pursue opportunities anywhere in the world, we believe the
fellowship program will help develop a pipeline of talented young professionals that have
developed networks in Chattanooga to help lead local businesses and grow our economy.
The fellowship program is a strong addition to our intern program. CO.LAB internships
provide students from UTC, Covenant, Southern Adventist, Lee and Chattanooga State
with insight into our startup ecosystem and the “entrepreneurial mindset”.

Talent is the leading challenge for local startups.
CO.LAB is working to strengthen talent networks
and pipelines by preparing students with exposure
to the ecosystem and a playbook for success.
• Startups need recruiting partners to help
fill the talent gap with prepared entry-level
professionals
• Identifying potential “boomerangs” is a strategy
for sourcing experienced professional talent
• Startup and corporate leaders can collaborate
to de-risk career decisions for recruited talent,
strengthening the local ecosystem
During Startup Week, CO.LAB and several local
startups brought over 60 students together to
“crack the code” to getting a job with a startup.
UTC’s Libby Santin moderated a panel of
young professional working with Chattanooga
startups. CO.LAB’s partnership with colleges and
universities in the region is key to growing our
talent pool.
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Talent + Networks

Leveraging The Network

CO.LAB works with partners including LaunchTN, The Enterprise Center, CO.STARTERS, and
University of Tennessee at Chattanooga to bring national networks to Chattanooga.
Startup Champions Network Summit
CO.LAB partnered with CO.STARTERS to host the Startup
Champions Network (SCN) Summit. The summit convened
startup ecosystem builders and leaders from over 30
cities across the country for 2 days in Chattanooga.
We provided visitors with a deep dive on progress in
our startup community, and shared best practices with
other ecosystems. SCN is a strong network that provides
CO.LAB access to national resources and relationships for
our entrepreneurs and our region.

SBIR Bus Tour
CO.LAB partnered with LaunchTN to bring the SBIR Road
Tour to Chattanooga. The Road Tour brought 11 Federal
agencies to engage with local researchers, innovators, and
business owners seeking funding for commercialization.
SBIR/STTR programs provide $2.5B in non-dilutive
funding to advance innovation and commercialization
for early stage firms. The tour provided innovators in the
region with access to knowledge and relationships that
will help grow their businesses.
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Smart Community
Collaborative

Leveraging The Network

This year CO.LAB joined the Smart Community Collaborative (SCC), a partnership of seven local academic, public sector, and research
organizations. Partners bring unique assets and expertise to the collaborative in order to support Chattanooga’s role as a leader in
technology research.

Insights

Chattanooga is unique in that many of its
largest innovators are public institutions.
This presents a special opportunity
for collaborative efforts given that all
organizations have primary missions tied to
public good and economic development.
3 Key Takeaways
• EPB’s best-in-class network and smartgrid support advanced research labs
• Erlanger’s commitment to innovation
makes it an attractive partner for
researchers and innovative startups
• Our region’s local governments and UTC
are active supporters of cutting-edge
research in urban transportation
CO.LAB’s focus in the SCC is on
entrepreneurship and commercialization.
SCC organizations represent some of the
country’s most useful assets. We help our
partners find ways to leverage assets for the
growth of the region.
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CHATTANOOGA, TN
5.10.2018

Marketing Expansion

Photo provided
by Revolution
CO.LAB was proud to host AOL co-founder Steve Case and his
team for their Chattanooga stop of the Rise of the Rest (ROTR)
7.0 tour. Over the course of several months, we coordinated with
other incredible organizations and companies in Chattanooga
to give the Rise of the Rest team a sense of what we have
accomplished in our city’s entrepreneurial ecosystem and where
our sights are focused in the future. Eight teams competed for
$100,000, including five CO.LAB alumni. FreightWaves wowed the
judges, walking away with the prize and boosting Chattanooga’s
leadership in logistics innovation.
FINALISTS
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AEGLE GEAR
BRANCH TECHNOLOGY
CPR WRAP
CURIE CO.

FREIGHTWAVES
INFINITY CO.
SKYNANO
WORKHOUND

Insights

The selection of Chattanooga as the 38th Rise of the Rest city validated
our entrepreneurial ecosystem on a national level. The ROTR team
found not only great startup teams in Chattanooga, but also unique real
estate assets; and most importantly a community working together.
3 Key Takeaways
• Leverage what the public finds most compelling and unique about
our community – double down on our strengths
• Build national and global investor networks - 3 states (CA, NY, MA)
controlling 75% of venture capital is unsustainable
• Belief and acceptance of our growth potential is key to attracting and
retaining the talent we need to realize our potential
The Rise of the Rest tour was one of several instances this year where
Chattanooga’s startup community was in the national spotlight. As
part of our strategic plan, CO.LAB is working to expand national
awareness of our ecosystem to attract talent, businesses, and capital.

CO.LAB In The News

Marketing Expansion

In 2018 CO.LAB helped to drive national awareness of Chattanooga’s emerging innovation and entrepreneurship ecosystem. Our ability
to share our story with broader audiences will be instrumental in building momentum from economic growth.

36|86

CO.LAB spoke on ecosystem building with leaders from across the globe

Brookings Institute

CO.LAB highlighted success in diversity and inclusion in our innovation district

DigSouth

CO.LAB shared insight on innovation and economic development

Kauffman Foundation

CO.LAB discussed its initiatives focused on women entrepreneurs

Mozilla Gigabit Community

CO.LAB discussed how the Gig has spurred innovation and entrepreneurship

Insights

Chattanooga’s Innovation District has become a case study in effectively
convening startups, corporations, and public sector with community.
3 Key Takeaways
• Legacy large innovation ecosystems are intrigued by Chattanooga’s efforts
to build an inclusive ecosystem
• Partnerships with national organizations on value-add projects builds
awareness and advocacy for Chattanooga
• Maturing local startups drive additional national coverage of our ecosystem
CO.LAB will continue to promote Chattanooga in the news cycle through
execution and PR collaboration with local partners.
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Marketing Expansion

Startup Week Chattanooga
CO.LAB Leads 5th Annual Startup Week
CO.LAB took the reigns of Startup Week CHA (SWC) this year. While we managed the
logistics, we kept the authentic community-led spirit that has made the event a local
favorite CO.LAB also directly co-sponsored 10 events including a special Kiva edition
of the Will This Float? business pitch competition. Going forward we aim to draw more
corporate sponsors and national guests to the annual weeklong event.
Putting Our Best Foot Forward
The best thing we hear during Startup Week is “I have to come back!” For local
Chattanoogans that may mean they met a person or company they did not know or were
inspired by experiencing new things in their hometown. For visitors, however, it often
means they found something so special about the culture, spaces, and opportunities that
they see Chattanooga as the place to start their next project, venture, or stage in life. Both
are great examples of what happens when we lead with our best Chattanooga. CO.LAB will
build upon the success of Startup Week to enhance our national relationships, promote
business opportunities for local entreprenerus, stimulate growth in the region.
CO.LAB Co-Sponsored Startup Week Events
Mini Maker Faire
Students & Startups: Career Panel
Will This Float: Kiva Edition
ORNL Crossroad Pitches
Smart Cities / LEAP Dinner
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Drinks & Filmmaking w/ Anthony Hemingway
Prescription for Innovation: Healthcare Panel
Opportunity Zone Demystified
The Startup Awards
Pathways to Capital: Banking and Lending

The Rundown
3000+ attendees
12+ corporate sponsors
121 total events
23 panels

38 workshops
38 speakers
18 networking events
4 pitch events

Insights

CO.LAB is uniquely positioned to bring the startup,
corporate, public sector and community together.
3 Key Takeaways
• Startup Week is a great opportunity to convene
business or casual visitors
• Our community-led events attract new networks
• SWC fosters a growth-mindset that creates a
strong forum for public conversations
CO.LAB co-sponsored 10 Startup Week events
curated to highlight entrepreneurial activity
in multiple sectors. This focus will increase
stakeholders and grow the ecosystem.

Inputs

2018 Results
15
Staff, EIRs, & Instructors

Data & Insights

150+

Mentors engaged

Activities

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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Cohorts graduated

150+

Public events

200+

Wayfinding Meetings

(CO.STARTERS, Roadmap, & Accelerators)

Output

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

400+

225+

10%

Entrepreneurs trained

Companies supported

(Excludes Wayfinding)

(Excludes Wayfinding)

of companies were in more
than 1 program in 2018

Outcomes

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

10%

500+

36%

$2m+

Veteran participants

Minority participants

56%

Female participants

Customer interactions

Capital raised

(Equity, Debt, Grants)

100+
Jobs created

96%
of program participants
believe they are better
positioned for success

76 Net Promoter Score
(Accelerators)
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Looking Ahead

Data & Insights

Opportunity Zones (OZ) will be an important economic tool for entrepreneurs in 2019. CO.LAB
is here to support entrepreneurs seeking technical assistance related to deals and compliance.
Providing local entrepreneurs and national investors with tools to navigate the Chattanooga OZ
market will be a point of focus for CO.LAB.

10 Counties
17 Tracts
86k Residents
104k Jobs
5k Businesses
Sources: Enterprise Community; Economic Innovation Group
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Learn more about Opportunity Zones at colab.co/oz

Partners + Sponsors
Sustaining Partners

Startup Week Sponsors

VAYNERMEDIA
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